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Scoring Chart for LIKELIHOOD

o OPPORTUNITIES
S -
Factor o E:zﬁf-'t-fc’m Indicators (Favourable Outcome) - Indicators
»n P Description
_ >75% chance of Regular occurrence >75% chance of occurrence or Clear opportunlty', can be relleq on V\{Ith
Very likely | 4 rren Frequently encountered - achieved in one vear reasonable certainty to be achieved in the
occurrence daily/weekly/monthly year. short term.
Within next 1-2 vrs 40% to 75% chance of . .
Likel 40% - 75% chance of ) Y occurrence. Reasonable mzr]:eeﬁfgr'ﬁvgbleo%};ﬁigz';ﬁztcsrrizglover
y 3 | occurrence Qccasmnally encountered (few prospects of favourable results y g th. Ipp
times a year) in one year. and above the plan.
T . <40% chance of occurrence or . . .
Unlikely 2 10% - 40% chance of | Only likely to happen 3 or some chance of favourable Poss.lble opportunity which has yet to be
occurrence more years . . fully investigated by management.
outcome in the medium term.
0,
urYI?I:ZIy 1 ::;((;)u/:rg:ggce of Rarely/never before <10% chance of occurrence Has happened rarely/never before

Risk Matrix — Likelihood and Impact

Likelihood THE RISK MATRIX (With Scores)
Very Likely 4 LOW HIGH HIGH
Likely 3 LOw HIGH
Unlikely 2 LOW LOW
Very Unlikely 1 LOW LOW LOW LOW

Impact Minor 1 Significant 2 Serious 3 Major 4




